

REVEREND CLERGY, DISTINGUISHED MEMBERS OF THE CITY 
COUNCIL, PUBLIC OFFICIALS, FAMILY, FRIENDS AND CITIZENS OF 
PEABODY. 

IT IS AN HONOR FOR ME TO STAND BEFORE YOU TODAY, AS YOUR 
MAYOR, TO REPORT ON THE PROGRESS OF OUR CITY AT THE MID-POINT 
OF MY CURRENT TERM OF OFFICE. 

I WANT TO TAKE THIS OPPORTUNITY TO CONGRATULATE NEWLY 
ELECTED COUNCIL PRESIDENT JUDY SELESNICK. I LOOK FORWARD TO 
WORKING WITH JUDY IN ORDER TO KEEP OUR CITY ON A STEADY 
COURSE AND TO MAKE SURE WE ARE PREPARED TO MEET THE 
CHALLENGES THAT LIE AHEAD. 

THIS MORNING I WOULD LIKE TO TAKE A FEW MOMENTS TO REVIEW 
THE PAST YEAR AND TO LOOK TOWARDS THE YEAR AHEAD. 

MY PRIMARY GOAL HAS BEEN TO PROVIDE FINANCIAL STABILITY 
FOR OUR COMMUNITY. I NEED NOT EXPLAIN TO YOU THE SERIOUS 
FINANCIAL PROBLEMS SO MANY COMMUNITIES ARE EXPERIENCING. I AM 
PLEASED TO REPORT THAT OUR FINANCIAL HOUSE IS IN ORDER. WE 
HAVE LONG RANGE FINANCIAL GOALS. WE HAVE RESISTED THE 
PRESSURE TO SPEND MORE THAN WE SHOULD. WE HAVE A STABILIZED 
TAX RATE FOR THE 15TH YEAR IN A ROW. WE HAVE MAINTAINED A 
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DOUBLE A BOND RATING. WE HAVE THE LARGEST TAX LEVY RESERVE IN 
THE STATE WHICH MEANS OUR CITIZENS HAVE NOT BEEN TAXED TO THE 
EXTENT ALLOWED BY PROPOSITION 2-1/2, PROVIDING US THE FLEXIBILITY 
TO DRAW OFF THE LEVY. THE END RESULT IS THAT WE CAN CONTINUE 
TO DELIVER QUALITY SERVICES TO ALL OUR CITIZENS. 

HOWEVER, WE CANNOT ALLOW OURSELVES TO BECOME 
VULNERABLE TO A FINANCIAL CRISIS BY BEING CARELESS IN OUR 
EXPENDITURES, OR BY NOT HAVING THE POLITICAL COURAGE TO SAY NO 
TO CERTAIN REQUESTS THAT COULD LEAD TO FINANCIAL PROBLEMS. 

PROGRESS WAS MADE THIS YEAR WITH THE FUNDING OF THE 
S.E.S.D. SECONDARY TREATMENT PLANT. OUR STATE DELEGATION LED 
BY SENATOR FRED BERRY WAS INSTRUMENTAL IN DELIVERING SOME 
RATE RELIEF TO THE DISTRICT. WE WILL CONTINUE TO PURSUE EVERY 
POSSIBLE AVENUE TO RELIEVE THE RATEPAYERS OF THE BURDENSOME 
COST OF THE NEW PLANT. 

IN 1994, WE DELIVERED ON OUR COMMITMENT TO EXPAND THE 
KENNEDY SOCCER FIELDS; BUILD A NEW BASEBALL DIAMOND AND 
SOCCER FIELD AT RADDIN PARK; AS WELL AS PURCHASE NEW 
PLAYGROUND EQUIPMENT FOR A TOTAL COST OF $300,000. 

AS PROMISED, $100,000 WAS TRANSFERRED TO THE LIBRARIES FOR 







BOOKS AND I AM PLEASED TO REPORT UTILIZATION OF OUR LIBRARY 
SERVICES HAS INCREASED DRAMATICALLY OVER THE LAST SEVERAL 
YEARS. 

IN MY LAST INAUGURAL ADDRESS $2,000,000 WAS COMMITTED FOR 
SCHOOL CAPITAL IMPROVEMENTS. I AM PLEASED TO REPORT THAT THE 
ENTIRE PROGRAM HAS BEEN IMPLEMENTED. EVERYTHING FROM NEW 
ROOFS, WINDOWS AND GENERAL IMPROVEMENTS TO OUR BUILDINGS TO 
NEW FURNITURE, EQUIPMENT, AND LANDSCAPING HAS BEEN COMPLETED. 
IN ADDITION, THERE IS A CULINARY ARTS CENTER WITH NEWLY 
INSTALLED STATE-OF-THE-ART EQUIPMENT. I HOPE WITH THESE 
IMPROVEMENTS WE CAN CREATE A MORE EXCITING TEACHING AND 
LEARNING ENVIRONMENT FOR BOTH STAFF AND STUDENTS. 

I AM PLEASED TO ANNOUNCE THAT OUR STUDENTS SCORED WELL IN 
THE RECENT MASSACHUSETTS EDUCATIONAL ASSESSMENT PROGRAM. 
THEY EXCEEDED THE STATEWIDE AVERAGE TEST SCORES IN READING, 
MATHEMATICS, SCIENCE AND SOCIAL STUDIES IN MOST GRADE LEVELS 
TESTED. 

WITH THE RECENT INVESTMENT IN OUR SCHOOL BUILDINGS, 
SETTLEMENT OF THE UNION CONTRACT WITH THE PEABODY FEDERATION 
OF TEACHERS, AS WELL AS MANY OTHER POSITIVE PROGRAMS IN OUR 
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SCHOOL SYSTEM, WE WILL CONTINUE TO STRIVE FOR EXCELLENCE IN 
ALL AREAS OF EDUCATION. 

WE ALSO FULFILLED OUR COMMITMENT TO PROVIDE THE 
DEPARTMENT OF PUBLIC SERVICES WITH $300,000 FOR NEW TRUCKS AND 
EQUIPMENT, AND $500,000 FOR ROAD AND SIDEWALK CONSTRUCTION AND 
REPAIRS. 

FINAL DESIGN OF OUR $12 MILLION DOLLAR WATER IMPROVEMENT 
PROGRAM WAS RECENTLY COMPLETED. CONSTRUCTION OF THE WATER 
TREATMENT FACILITY SHOULD BEGIN THIS SPRING. 

IN MARCH OF 1994, THE FIRST CITY WIDE SURVEY OF GOVERNMENT 
SERVICES WAS SENT OUT. THIS PROGRAM WAS DEVELOPED THROUGH 
OUR TOTAL QUALITY MANAGEMENT PROGRAM, UNDER THE DIRECTION 
OF PERSONNEL DIRECTOR CINDY KING. MORE THAN 8,000 HOUSEHOLDS 
RESPONDED, AND I AM EXTREMELY PLEASED WITH THE RESULTS. THE 
SURVEY WILL PROVIDE US WITH A BENCHMARK TO MEASURE FUTURE 
PERFORMANCE LEVELS. WE PLAN TO SEND OUT ANOTHER SURVEY 
LATER THIS YEAR. 

DURING THE PAST YEAR, SEVERAL NEW FIRMS WERE ATTRACTED TO 
THE CITY THROUGH THE GRANTING OF FIVE COMMUNITY DEVELOPMENT 
LOANS TOTALLING $771,000. WITH THE CREATION OF 97 NEW JOBS, 







PEABODY'S UNEMPLOYMENT FIGURES IN NOVEMBER DROPPED TO A NEW 
LOW FOR THE YEAR OF 4.5%. WITH COMPLETION OF THE 
INFRASTRUCTURE IMPROVEMENTS ON JUBILEE DRIVE, WE WILL PROVIDE 
CONTINUED ECONOMIC GROWTH AND FURTHER REDUCTIONS IN 
UNEMPLOYMENT. 

WHEN THE OWNERS OF THE FOOD SHOP BAKERY CLOSED THEIR 
DOORS THIS PAST YEAR, WE SEIZED THE OPPORTUNITY AND QUICKLY 
PURCHASED TIIE PROPERTY, AS WELL AS AN ADJOINING PIECE OF 
PROPERTY. IN LESS THAN SIXTY DAYS, WE DEMOLISHED THE TWO 
BUILDINGS AND BUILT 32 NEW PARKING SPACES WHICH WERE 
DESPERATELY NEEDED DOWNTOWN. 

WE PROMISED TO UPGRADE FOSTER STREET AND WE HAVE MADE A 
MAJOR START WITH THE RECONSTRUCTION OF CURBING AND SIDEWALKS 
AND THE INSTALLATION OF TREES. WE WERE SUCCESSFUL IN OUR 
APPLICATION FOR SMALL CITY FUNDS. WE RECEIVED $672,000 FOR 
VARIOUS COMMUNITY PROGRAMS WHICH WILL ALLOW US TO CONTINUE 
THE WORK WE STARTED A NUMBER OF YEARS AGO. 

WE RECEIVED $10,000 FROM THE MUNICIPAL INCENTIVE GRANT 
PROGRAM TO ASSIST US IN PLANNING FOR THE CITY'S LONG TERM 
COMPUTER NEEDS. WE ALSO RECEIVED A GRANT OF $300,000 FOR A LEAD 
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PAINT ABATEMENT PROGRAM, WITH PEABODY BEING CHOSEN AS THE 
AREA'S LEAD COMMUNITY. 

WE WERE SUCCESSFUL IN OUR APPLICATION TO THE FEDERAL 
TRANSIT ADMINISTRATION AND RECEIVED A GRANT OF $48,000 TO 
CONTINUE OUR LOCAL TRANSIT PROGRAM. 

THIS LAST YEAR WE SAW THE COMPLETION OF THE LOWELL AND 
FOREST STREET IMPROVEMENTS, AS WELL AS TRAFFIC IMPROVEMENTS 
FOR THE NORTH SHORE MALL. WE ALSO BEGAN TO STUDY THE WILSON 
SQUARE TRAFFIC FLOW IN ORDER TO SEE HOW WE CAN REDUCE THE 
NUMBER OF ACCIDENTS. 

THIS PAST YEAR WE FINISHED THE FEASIBILITY STUDY FOR A NEW 
PUBLIC SERVICE FACILITY, AND NEGOTIATED A CENTRALLY LOCATED 10 
ACRE SITE FOR THE NEW BUILDING. THIS STATE-OF-THE-ART FACILITY 
WILL PROVIDE OUR PUBLIC SERVICES DEPARTMENT WITH BETTER 
WORKING CONDITIONS AND A MORE EFFICIENT OPERATION. 

WE HAD ANOTHER SUCCESSFUL YEAR MANAGING THE SKATING RINK 
AND AGAIN ADDED TO THE IMPROVEMENTS MADE THERE LAST YEAR. 

OUR COMMUNITY PROGRAMS WERE WELL RECEIVED WITH OUR 
FESTIVALS AND CONCERTS DRAWING LARGE CROWDS AND CREATING A 
SPIRIT OF COMMUNITY. THE PRIDE IN PEABODY PROGRAM WAS ONCE 
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AGAIN A GREAT SUCCESS AND CONTINUES TO ATTRACT MORE CITIZEN 
INVOLVEMENT AND SPIRIT. 

WHILE CRIME IN MANY COMMUNITIES IS ON THE RISE, I AM 
PLEASED TO REPORT THAT THE CITY OF PEABODY IS DOWN 
SUBSTANTIALLY IN EVERY MAJOR CATEGORY, GIVING OUR CITIZENS 
CONTROL OF THEIR STREETS, NEIGHBORHOODS AND PARKS. 

WE COMPLETED OUR FIRST YEAR OF THE CURBSIDE RECYCLING 
PROGRAM WITH 85% PARTICIPATION BY OUR CITIZENS , AND LOOK 
FORWARD TO DOING BETTER THIS YEAR. 

WE COMMITTED $3.9 MILLION THIS PAST YEAR TO CAPITAL 
PROJECTS TO BOTH PROTECT OUR INVESTMENT IN OUR BUILDINGS AS 
WELL AS PURCHASE EQUIPMENT THAT WELL ALLOW BETTER 
EFFICIENCIES IN OUR WORK FORCE. OF THE $3.9 MILLION, OVER $2 
MILLION WENT TO OUR SCHOOL SYSTEM. WE ALSO PURCHASED 2 NEW 
FIRE TRUCKS, 6 NEW CRUISERS, TRUCKS AND EQUIPMENT FOR PUBLIC 
SERVICES AS WELL AS PARK IMPROVEMENTS AND A NUMBER OF OTHER 
PROJECTS WHICH WILL HAVE A POSITIVE IMPACT ON THE QUALITY OF 
LIFE IN OUR COMMUNITY. 

THE MANY ACCOMPLISHMENTS OF LAST YEAR COULD NOT HAVE 
OCCURRED WITHOUT THE HARD WORK OF OUR DEPARTMENT HEADS AND 







OUR EMPLOYEES. I WANT TO TAKE T HIS OPPORTUNITY TO PUBLICLY 
THANK EACH AND EVERYONE FOR THEIR SUPPORT. 

AS I REVIEWED THE PAST YEAR I DID SO WITH BOTH A SENSE OF 
PRIDE BUT ALSO WITH A SENSE OF CONCERN. WE ARE A FINANCIALLY 
SOUND COMMUNITY, CRIME IS DOWN, OUR SCHOOLS ARE DOING WELL, 
WE HAVE THE BEST SENIOR CENTER AND PROGRAMS IN THE STATE, AN 
OUTSTANDING LIBRARY SYSTEM, EXPANDED AND UPDATED PARKS AND 
PLAYGROUNDS, AND GREAT COMMUNITY PROGRAMS. WE ARE A 
COMMUNITY THAT COMMANDS RESPECT. ON THE CONCERN SIDE IT 
OCCURRED TO ME THAT SHORT OF A NATURAL DISASTER WE CAN 
CONTINUE TO IMPROVE AND HAVE A GREAT COMMUNITY. THE ONLY 
THING THAT CAN PREVENT US FROM REACHING GREATER HEIGHTS IS 
OUR INABILITY TO GOVERN IN THE BEST INTEREST OF OUR CITIZENS. 
SIMPLY PUT, IF PETTY POLITICS DICTATES, IF ONLY THE MOST VOCAL 
ARE HEARD, IF WE SAY NO TO SOLUTIONS WITHOUT OFFERING 
ALTERNATIVES, IF WE LOSE SIGHT OF THE FACT WE REPRESENT NEARLY 
50,000 PEOPLE AND WE ARE RESPONSIBLE FOR ALL THEIR INTERESTS, OR 
IF WE ALLOW PERSONAL FEELINGS TO CLOUD SOUND JUDGMENT, THEN 
THE END RESULT WILL BE FAILURE. 

THOUGH MUCH HAS BEEN ACCOMPLISHED, MUCH REMAINS TO BE 







DONE. 1995 WILL SEE THE START OF CONSTRUCTION OF OUR WATER 
TREATMENT PLANT, WHICH WILL TAKE CARE OF OUR CITIZENS NEEDS 
FOR YEARS TO COME. FINAL DESIGN AND CONSTRUCTION OF OUR NEW 
PUBLIC SERVICE FACILITY WILL BEGIN THIS YEAR. WE WILL BE 
MONITORING THE CONSTRUCTION OF THE S.E.S.D. SECONDARY 
TREATMENT PLANT TO FIND WAYS TO MINIMIZE THE SIGNIFICANT 
FINANCIAL IMPACT IT WELL HAVE ON OUR COMMUNITY. WE WELL BE 
IMPLEMENTING MAJOR ROAD AND SIDEWALK IMPROVEMENTS WITH $1.5 
MILLION IN CHAPTER 90 MONEY. THE CITY WELL ADD AN ADDITIONAL 
$500,000 TO CREATE A $2 MILLION PROGRAM WHICH WELL PUT OUR 
STREETS IN GREAT CONDITION BY THE END OF THE SUMMER. THIS YEAR 
THE PROPOSED DESIGN OF WILSON SQUARE AND IMPROVEMENTS TO 114 
WILL BE COMPLETED. IT IS MY HOPE THAT WE CAN COME UP WITH A 
SOLUTION THAT IMPROVES TRAFFIC FLOW AND REDUCES ACCIDENTS. 

OUR DISCUSSIONS WITH EASTMAN GELATINE WILL CONTINUE THIS 
YEAR RELATIVE TO UTILIZATION OF THEIR LAND FOR A MUNICIPAL GOLF 
COURSE. A FEASIBILITY STUDY SHOULD BE COMPLETED IN THE NEAR 
FUTURE. WE WILL CONTINUE OUR PLAN FOR THE DREDGING AND 
RESTORATION OF CRYSTAL LAKE IMPROVING IT AS A WATER BASED 
RECREATIONAL FACILITY. 







WE WILL ALSO BE PLANNING FUTURE UTILITY EXTENSIONS AND 
LAND ASSEMBLY FOR JUBILEE DRIVE FOR FUTURE ECONOMIC 
DEVELOPMENT. 

IN ORDER TO KEEP OUR DOWNTOWN VIABLE I WILL BE INITIATING A 
DOWNTOWN CITIZENS INVOLVEMENT PROCESS TO DEVELOP A 
CONSENSUS AND ACTION AGENDA FOR THE NEXT DECADE. IT WELL BE 
LABELLED "THE 2005 ACTION PLAN" WHICH WILL PROVIDE CITIZEN 
INVOLVEMENT AS WELL AS SUPPORT STAFF FROM COMMUNITY 
DEVELOPMENT. 

PLANNING HAS BEEN COMPLETED FOR THE YEAR LONG 
CELEBRATION OF THE 200TH ANNIVERSARY OF THE BIRTH OF GEORGE 
PEABODY, OUR COMMUNITY'S NAMESAKE AND FAMOUS PHILANTHROPIST. 
WE HAVE SCHEDULED 40 SEPARATE EVENTS TO MARK THIS 
ANNIVERSARY. WE HAVE BEEN COMMUNICATING WITH THE PEABODY 
TRUST OF LONDON AS THEY TOO WILL BE CELEBRATING, AND HAVE 
PLANNED MANY EVENTS. I AM PLEASED TO ANNOUNCE THAT THERE 
WILL BE A STUDENT EXCHANGE PROGRAM AS PART OF OUR JOINT 
CELEBRATION EFFORTS. 

OVER THE NEXT SEVERAL MONTHS WE WILL BE IMPLEMENTING THE 
SMALL CITIES GRANT PROGRAM WHICH INCLUDES $672,000 IN 
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COMMUNITY IMPROVEMENTS. IN ADDITION, WE WILL BE PURSUING THE 
NEXT ROUND OF FUNDING. 

WE WILL ONCE AGAIN BE PROVIDING A NUMBER OF COMMUNITY 
PROGRAMS. I WANT TO TAKE A MOMENT TO PAY SPECIAL TRIBUTE TO 
THE MANY VOLUNTEERS WHO GIVE UNSELFISHLY OF THEIR TIME AND 
EFFORT TO MAKE PEABODY A BETTER PLACE IN WHICH TO LIVE. THERE 
ARE THOSE WHO WILL TELL YOU EVERYTHING IS WRONG AND NEVER 
RAISE A FINGER TO HELP MAKE THINGS BETTER. IT IS THE VOLUNTEERS 
WHO ARE THE UNSUNG HEROES. THEIR EFFORTS PROVIDE COUNTLESS 
HOURS OF HAPPINESS AND JOY TO PEOPLE OF ALL AGES AND THEY ARE 
ONE OF THE MAIN REASONS PEABODY IS A SPECIAL PLACE IN WHICH TO 
LIVE. 

AS I START THE SECOND YEAR OF THIS TERM OF OFFICE I AM 
THANKFUL FOR THE PROGRESS WE HAVE MADE AND THE TYPE OF IMAGE 
WE NOW HAVE AS A COMMUNITY, I BELIEVE THAT WE CAN DO EVEN 
BETTER. HARD WORK AND COOPERATION BY ALL WILL ACCOMPLISH 
THAT GOAL. 

ONE THING IS FOR CERTAIN, I WILL NOT SIT BY IDLY AND WATCH 
WHAT WE HAVE ACCOMPLISHED BE TORN DOWN AND CREATE A BUSINESS 


AS USUAL GOVERNMENT. 
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HONEST DIFFERENCES OF OPINION AND PROBLEM SOLVING 
THROUGH MEANINGFUL DEBATE IS HEALTHY AND WELCOME. TAKING A 
NEGATIVE APPROACH TO PROBLEM SOLVING AND LACK OF SUBSTANTIVE 
DEBATE MAY SERVE THE INTEREST OF A FEW BUT NOT THE COMMUNITY 
AS A WHOLE. NINETEEN-NINETY FOUR WAS A PRODUCTIVE YEAR AND 
MANY POSITIVE THINGS OCCURRED. AS WE TURN THE PAGE TO 1995, LET 
US NOT DWELL ON PAST ACCOMPLISHMENTS BUT LOOK AHEAD WITH A 
NEW RESOLVE, A NEW COMMITMENT AND A NEW SPIRIT OF 
COOPERATION. 

AS ELECTED OFFICIALS WE MUST EACH ASK OURSELVES IN WHICH 
WAY CAN I BETTER SERVE MY COMMUNITY. IF WE ARE TRULY 
CONCERNED ABOUT DOING A BETTER JOB AND SERVING THE NEEDS OF 
OUR CITY, THEN I BELIEVE THERE IS MORE THAT BRINGS US TOGETHER 
THAN DIVIDES US AS A GOVERNMENT. 

AS WE PREPARE TO CELEBRATE THE ANNIVERSARY OF GEORGE 
PEABODY'S 200TH BIRTHDAY, I FEEL THE FOLLOWING QUOTE BY MR. 
PEABODY IS APPROPRIATE FOR THIS OCCASION AND WE SHOULD USE IT 
AS A GUIDE FOR THE YEAR AHEAD. 

"STEADFAST AND UNDEVIATING TRUTH, FEARLESS AND 
STRAIGHTFORWARD INTEGRITY AND AN HONOR EVER UNSULLIED BY AN 
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UNWORTHY WORD OR ACTION, MAKE THEIR POSSESSOR GREATER THAN 
WORLDLY SUCCESS OR PROSPERITY." 

A NUMBER OF YEARS AGO I MADE A COMMITMENT TO THE PEOPLE 
OF THIS CITY TO BRING STRONG LEADERSHIP TO THE MAYOR'S OFFICE, 
AND TO WORK TIRELESSLY TO MAKE PEABODY A BETTER PLACE IN 
WHICH TO LIVE. 

I GENUINELY BELIEVE WE HAVE MADE SIGNIFICANT PROGRESS TO 
THAT END. TODAY I AM HERE TO RENEW THAT COMMITMENT AND TO 
WORK TO MAKE PEABODY AN EVEN BETTER PLACE IN WHICH TO LIVE. 

THANK YOU AND GOD BLESS. 
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